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Dear Mr. Fitzwaﬁer: ;‘

This is to’édyise'ybu that requests for reimbursable work to be chargedAto
current year-appropriations must be submitted to the General Services
Administration (GSA) in-time to.allow complete processing prior to.

--September-§O'Qf.the-current.fiscal‘year. ¢;;,,_ R

Near the end of each fiscal year, GSA experiences a sharp increase in the -~
number of Reimbursable Work Authorizations (GSA Form 2957) submitted for
major reimbursable alteration projects. For thase_Reimbursable Work
Authorizations to constitute valid current year obligations of the
requesting agency, the following conditions must be met: o

1. The GSA Form 2957 must contain a sufficiently detailed scope of work,
including the location, type and amount of work, and the required comple-
tion due date. If plans, drawings, or other materials which help to define
the scope of work are referenced, they must accompany the GSA Form 2957.

2. The GSA Form 2957 must be fully processed, including completionfofbfhe
request, estimate, and certifications sections, and it must be entered into
the GSA accounting system prior to the fiscal year closing.

3. GSA will not accept the Reimbursable Work Authorization for processing
in the current year if the required completion date is such that a contin-
uous active process (e.g., scheduling of work, initiating invitations for
bids, evaluating bids, awarding contracts, actual constructing, inspecting,
etc.) is not required to complete the service when requested. Projects -
which are accepted into the GSA accounting system in the current year for
completion in a future year must be actively pursued to completion. - \\\j
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4. For major alterations requiring design work in order to determine a
firm fixed price estimate for construction and supervision of the project,
the GSA form 2957 may be for design work only. In such cases, the GSA Form
2957 will be accepted with the understanding that a new or amended GSA Form
2957 will be required from the requesting agency to fund the estimated
costs of construction and supervision of the project when such costs are
determined. :

S. "The GSA Form 2957 may be processed in the current year if a requesting
agency is citing multiple-year or no-year appropriations as a source of
funding on the GSA Form 2957 and so certifies in Block 14 and if the work
can be started within the year(s) the funds are available to the requesting
agency for cobligation.

Normally, at least 45 days are required for GSA to process a GSA Form 2957
for a major alteration request requiring little or no design, or for the
design only of a complex project requiring significant design work. This
time frame depends on the requesting agency's providing complete and timely
information on the projects and the required certification of the availa-
bility of funds in Section III of the GSA Form 2957.

In addition, you are reminded that if your agency is contemplating a major
reorganization and consolidation in either leased or federally-owned space,
GSA requires a minimum of 8 months in order to review the plans, write the
job specifications, advertise, award, and supervise the renovations.

As you can see from the preceding, management planning for major projects
is required of the requesting agency to ensure that complete and timely
requests are provided to GSA. Therefore, we urge you to work with us early
in the planning stages so that we can meet both your service requirements
and the requirements of the reimbursable work process within normal time
frames.

In order that we may be responsive to"yOUf current fiscal year require-
ments, we are asking you to submit your major alteratlon requests to us by -

Monday, August 15, 1983.

Thank you for your cooperation.

Sincerely,

WILLIAM F. MADISON
Acting Regional Administrator

T,
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